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INTRODUCTION

The Netball Australia Coach Approach (Coach Approach) is a philosophical 
approach to coaching, promoting player learning and ownership of that 
learning through creating awareness, responsibility and self-belief. Many 
of the ideas embedded in the Coach Approach are not new, but simply a 
reinforcement of contemporary best practice in coaching and how players 
can learn most effectively. The Coach Approach aims to create resilient and 
competent players who are motivated to enjoy their participation in netball 
and able to positively influence their own development, regardless of their 
level of participation.

The Coach Approach is underpinned by expert input and evidence, utilising 
research from around the globe into current world leading coaching practice 
in netball and many other sports        –        refer to Appendix 1 for more information. 

Netball Australia and the Member Organisations want to ensure that coaches 
are supported to be the best they can be, in the coaching environments 
they wish to operate in. The Coach Approach provides coaches with a 
clear coaching philosophy that will be embedded in coach development 
programs, products and/or resources that support coaches to continually 
develop and improve.
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A player-centred approach to coaching is beneficial for many  
reasons, however perhaps the most important aspect of all is  
because it is THE PLAYER who decides what happens next,  
not the coach. Player-centred coaching encourages a learning  
environment which allows players to make decisions, develop  
leadership ability, execute skills and translate this to matches  
and be responsible for their own learning and development.

When coaches detect a technical or tactical fault that a player needs to 
address, they must ensure there is acknowledgment of the issue and a 
willingness to make a change.

PLAYERS
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PLAYER-CENTRED COACHING
How often have you seen or heard the following?

•  Coaches mostly telling players what to do, rather than asking players  
what they think they should do?

•   A coach saying to a player, “don’t do that, do this”?

•  Players trying harder and harder but performances not improving?

•  Players who can do it in practice, but can’t transfer these skills  
into competition?

•  Two (or more) very different players with different needs being treated  
the same way?

•  Players being bored at training and/or during competition?

•  Coaches constantly talking ‘at’ players?

A coach-centred approach is when the coach plays an autocratic and central 
role in the learning process and the player makes few or no decisions in the 
learning process. This method is limited to the imagination, knowledge and 
delivery skills of the coach. 

The Netball Australia Coach Approach encourages far greater use of a 
player-centred approach to coaching. 

In a player-centred coaching approach the coach facilitates or guides the 
learning however the responsibility for learning shifts towards the player  
who has an increased input into the decision-making in the planning, 
execution and evaluation of the learning process.

A player-centred approach is encouraged because:

•  Different groups of players and different individuals have different needs

•  Simply telling is not effective. Research shows that player enjoyment, 
development and performances increase when coaches tell less  
and ask more

•  Players learn best when they have input into what they do in practice/
training and during competition; and therefore have ownership of the 
learning process

•  A player-centred approach develops players’ awareness, ownership  
and self-belief.

A coach-centred approach is when 
the coach plays an autocratic and 
central role in the learning process 
and the player makes few or no 
decisions in the learning process.

CHANGING PLAYER BEHAVIOURS 
(AWARENESS + INTENT = CHANGE)



PLAYERS
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PLAYER-CENTRED COACHING

A common assumption coaches can make is outlined below:

The core of the Coach Approach is that coaches:

•  Provide direction and support to players 

•  Cannot control players thoughts, feelings, behaviours, or performances.

It must be noted that at different times coaches will need to simply direct  
a player or group with specific instructions. For safety, technical, tactical  
or personal learning style reasons there are times when a direct approach  
is beneficial.

The ability to identify which coaching approach is appropriate in a specific 
situation is part of being a high performing coach. Sometimes adopting a 
player-centred approach will be more challenging however the long term 
result of developing thinking players is worth the investment.

PLAYER-CENTRED APPROACH – A SUMMARY PLAYER-CENTRED COACHING – GUIDING PRINCIPLES

To ensure the needs and participation 
motivators of players are met.

Netball Australia, State and Territory 
Netball Associations, Clubs and Coaches.

Coaches having the mindset and 
skills to effectively coach whoever 
is in front of them.

The ability to identify which 
coaching approach is appropriate 
in a specific situation is part of 
being a high performing coach.



A common assumption some coaches make is outlined below:

The the core of the Coach Approach is that coaches:

• Provide direction and support to players 

• Cannot control players thoughts, feelings, behaviours, or performances.

It must be noted that at different times coaches will need to simply direct a 
player or group with specific instructions.  For safety, technical, tactical or 
personal learning style reasons there are times when a direct approach  
is beneficial.

The ability to identify which coaching approach is appropriate in a specific 
situation is part of being a high performing coach.  Sometimes adopting a 
player centred approach will be more challenging however the long term 
result of developing thinking players is worth the investment.

PLAYERS
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PLAYER PATHWAY

One of the great strengths of netball in Australia is that it offers people  
the option of playing our game recreationally, competitively and/or at a 
high performance level.

Throughout this Coach Approach document, the term PLAYER refers to 
anyone participating in netball programs, competitions, or activities  
(i.e. at any age, at any level and in any place). 



BEHAVIOUR

COACH AND PLAYER SELF   - 
AWARENESS, RESPONSIBILITY 
AND SELF BELIEF
In order for coaches to change their behaviour they too must be AWARE 
of the need to change something and also have the INTENT to do what is 
required to make that change. 

NETBALL AUSTRALIA COACHING 
COMMUNITY MANTRA
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A key to coaches developing their self-awareness and their intent to get  
better at what they do is self-belief. If a coach doesn’t believe that they  
have the ability to continually improve, the likelihood of them doing  
so is very low.

The Coach Approach is about coaches having the confidence to try new 
things and to strive for continual improvement. Netball Australia wants to 
empower coaches to be confident enough to make bold decisions, even if  
it may lead to mistakes. Sometimes “experience is what we get when we  
don’t get the result we want”!

THE ONLY COACH YOU NEED TO BE BETTER  
THAN, IS THE ONE YOU WERE YESTERDAY

Coach Approach      –      Core Objectives



APPROACH

The GROW approach can be used 
by anyone wishing to change their 
performance in any aspect of their 
life, but is particularly effective for 
coaches and players to use when 
driving their own improvement.  
The model is designed to be applied 
within the context of raising a 
person’s awareness, so they may 
assume responsibility for their own 
learning and performance. 
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THE G.R.O.W MODEL FORMULA FOR SUCCESS
Our thinking      –      this is all about:

•  The players

•   ‘How to coach’ the ‘what to coach’

•  Allowing coaches to coach

•  Learning, not telling

•  All aspects of coach development, 
not just accreditation

•  Coaches following the  
players’ lead

•  Creating awareness, developing 
responsibility and self-belief and 
giving ownership to players

•  Recognising the importance and 
achievements of coaches at all 
levels and in all environments

•   Basing our actions on well 
researched information.

The Coach Approach aims to create resilient and competent players who are 
motivated to enjoy their participation in our sport.

This approach involves:

•  G      –      Goal Setting 
 Setting goals that lead toward  
ideal long term solutions.

•  R      –      Reality Checking 
 Ensuring perceptions of  
present levels of performance  
are accurate.

•  O      –      Options  
 Checking alternative courses of 
action to achieve the goal.

•  W      –      Way Forward 
Deciding what will be done, when  
it will be done and by whom.

To make this work      –      we will:

•  Encourage the coaching 
community to have an inherent 
thirst for knowledge

•  Encourage the coaching 
community to have ownership  
of their own development

•   Look beyond short term results 
to ensure that tomorrow’s 
performance is better than today’s

•  Promote every coaching situation 
as a learning opportunity

•   Focus on including all segments  
of the netball coaching community. 
This inclusive approach will best 
support the coach recruitment, 
training, support and retention 
systems needed by our current  
and future coaching community

•  Work with key partners to ensure 
they understand the importance 
of their role in achieving the 
objectives of the Framework

•  Accept responsibility for owning, 
creating, maintaining and 
improving the environment  
in which coaches work.
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In the development of the Coaching 
Blueprint Project, Netball Australia has 
reviewed evidence from a wide variety  
of sources, to ensure the development of 
a truly world leading coach development 
system. These sources include:

•  Practicing netball coaches 

•  Netball Australia coach educators

•  Netball Australia Sport  
Development Team

•  Sports Coach UK

•  The Australian Sports Commission

•  Sport New Zealand

•  Several Australian NSO and 
International Sporting Organisation 
coach development systems and 
associated resources (swimming,  
rugby, baseball, cricket, gymnastics, 
hockey, tennis, athletics, equestrian, 
golf, rowing, surf lifesaving).

In addition to the broad sources of 
information listed above, a number of 
Netball Australia specific resources  
have been reviewed. These include:

•  2014 Netball Australia Coaching  
Survey Summary Report

•  Netball Australia Coach Development 
Review (2013)   –   Initial Report

•  Netball Australia High Performance 
Plan (2014-2019)

•  Validation of “Playing for Life” 
Philosophy for children aged 5-12  
years old, Final Report (2012),  
Victoria University 

•  Netball Australia Sport Development 
Annual Plan 2014

•  Netball Australia Coach Accreditation 
Framework 2013

•  Netball Australia Coach Accreditation 
courses   –   skill content

•  Netball Australia Coach Accreditation 
courses   –   competency statements.

In additional to the Netball specific 
sources of information listed above, a 
number of other relevant resources and 
research papers have been reviewed. 
These include:

•  Bailey, R. (2009), Player Development 
Technical Reference Document Project. 
Richard Bailey   –   Education and  
Sport Ltd

•  Bailey, R. Collins, D. Ford, P. MacNamara, 
A. Toms, M. Pearce, G. (2010), 
Participant Development in Sport:  
An Academic Review

•  Barnett, N.P., Smoll, F.L., & Smith, 
R.E. (1992), Effects of enhancing 
coach   –   athlete relationships on youth 
sport attrition.  
The Sport Psychologist, 6, 111-127

•  Bowes, I. and Jones, R. (2006),  
Working at the Edge of Chaos: 
Understanding Coaching as a  
Complex Interpersonal System,  
The Sport Psychologist, 20, 235-24

•  Brustad, R.J. (1993), Who will go out 
and play? Parental and psychological 
influences on children’s attraction to 
physical activity. Pediatric Exercise 
Science, 5, 210-223

•  Brustad, R.J. (1996), Attraction 
to physical activity in urban 
schoolchildren: Parental socialization 
and gender influences. Research 
Quarterly for Exercise and Sport,  
67, 316-323

•  Cassidy, T., Jones, R.L. and Potrac, 
P. (2009), Understanding Sports 
Coaching: The Social, Cultural and 
Pedagogical Foundations of Coaching 
Practice, 2nd edn., Routledge, London

APPENDIX

NETBALL AUSTRALIA –  
COACHING BLUEPRINT PROJECT
COACH APPROACH REFERENCE LIST
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Presentation from 2008 International 
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(Eds.) Psychological foundations of 
sport (pp. 484-502).  
Boston: Allyn & Bacon
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